TRANSNATIONAL COOPERATION (TNC)                                                                                                        

PROJECT FICHE

Before filling in this form, first think what you want to achieve by transnational cooperation.

You will need a few minutes to complete this fiche then.

Remember: the better your description is, the bigger chance to find a proper partner for your  project!

	Name of institution:
	Amicus Society, Brukowa 28 loc. 8, postal code 15-889 Białystok

	Type of institution (tick one  right answer):
	· Administration

· Private

· Consultancy

X     NGO

· Education and training organisation

· Employment agency or service

· University, research institution

· Social economy institution

· Others (please specify what)

	Contact person:
	Katarzyna Janewicz

	Address, phone, e-mail, website:
	Brukowa 28 loc. 8, postal code 15-889 Białystok 

Tel./fax +48 85 653 77 53, 

katarzyna.j@bia.pl
www.towarzystwoamicus.pl

	Member State: 
	Poland

	Region (NUTS 2 or 3)
:
	2

	Stage of implementation:                    (tick the right answer):
	· Project Idea (projects in preparation phase without grant awarded) 

X    Project under implementation  (extension of the project by adding transnational component)

	Title of the Project:
	PO KoLorowej stronie życia – Twojej i Twojego smyka!
On the Colorful Side of life – Your and Your Kid

	Approximate budget of the  project:
	Total: 1 335 419,28 PLN, donation: 1 135 419,28 PLN

	Budget of transnational activities:
	About 150 000 PLN

	Duration of the project – starting date (in months):
	From 01.04.2013 r. to 31.12.2014 r.

	Duration of the transnational activities within the project – starting date (in months):
	From 01.08.2014 r. to 31.12.2014 r.

	Thematic scope
 of the project        (tick the right answer – maximum 2):
	· Workers and new skills 

· Businesses undergoing change 

· Access to employment and social inclusion 

· Education and training 

X     Women and jobs 

· Fighting discrimination 
· Working in partnership 

· Better public services 
X Others (please specify) – the development of the childcare for children till the age of 3.

	Target group (final beneficiaries, not stakeholders) for transnational cooperation (tick the right answer):
	· Unemployed

X Long term unemployed
· Persons not actively at work 

· Including those who are learning in school or university

X Employed

· Farmers

X Self employed

X Employed in micro enterprises (less than 10 employees)

X Employed in small enterprises (between 10 and 50 employees)
X Employed in SMEs (between 50 and 250 employees)

X Employed in big enterprises (over 250 employees)

X Employed in public administration (public entities including Public Employment services)
X Employed in NGOs

· In particularly disadvantaging conditions

· NGOs (Associations, Foundations)
	· Other persons: 

· Ethnic or national minorities

· Immigrants Ex-offenders
· Persons from deprived rural areas

· Persons from deprived urban neighbourhoods 

X Children (do lat 3)
· Women

· Young people (under 25 years old)

· Older persons (over 50 years old)

· Persons with mental or physical disabilities
· Enterprises
 covered by support

· Social enterprises

· Micro enterprises (less than 10 employees)

· Small enterprises (between 10 and 50 employees)
· SMEs (between 50 and 250 employees)

· Big enterprises (over 250 employees)

· Administration (public entities including Public Employment services, education and training institutions)

	Brief description of the Transnational cooperation: 
1. Problems to be solved (justification of the need of the transnational cooperation) 
The realization of the project is a response to the passivity in the field of satisfying the institutional care of the child till the age of 3, the result of which is preserving the scheme of dual load of women by work and family obligations. 
Research confirm the existence of the traditional family model. 90% of Polish women and men claim that the person who is responsible for the care of home and children is a woman. (Source: Stefan Batory Foundation “Everything about Eve” 2011), which emphasizes that these are the women who are forced to work part-time, or even to break their career in order to take care of children. In the opinion of young parents the biggest problem in combining work and family life is taking care of a small child (57,6%). What is worth highlighting is the fact that it mainly touches women than men (61,5% vs 46,1%) – Source: Higher Economic School (WSE) Białystok 2011 “Combining work and family life in Poland”. Combining work and care of a small child (with family duties) is concerned to be only the problem of women. According to the Final Report of the Project “Combining family and work roles of women and men” 2009 conducted by the Centre of Development of Human Resources in the cooperation with the Ministry of Work and Social Politics, Activity 1.1 POKL,  the model of care based on family members, using personal engagement of one of parents (more often mother), or relatives (more often also women) is used by 1/3 of parents of children till the age of 14 (34,2%)
2. Objectives to be achieved
The creation of convenient conditions to combine both work and family life of parents and simultaneously NGO workers from the city of Białystok through providing of the care for the child till the age of 3 in the near-institution kindergarten till 31.12.2014.
The increase of opportunities of coming back/entering the job market of 15 parents (12 women and 3 men) through providing of care for their children in the kindergarten till 31.12.2014.

Exploitation of good practices transferred from the transnational Partner in the field of the care for children till the age of 3 in the kindergarten till 31.12.2014.
3. Main transnational activities (as provisionally planned, to be confirmed with partners)

Three study visits are planned to be conducted – two visits in the transnational Partner’s country, and one in Poland. During these study visits the panel of experts, including those from the field of the work with children till the age of 3. Moreover, at the end of the project there is going to be a conference, summing up the realization of the project, into which the transnational Partner is going to be invited.
4. Planned outputs,  deliverables, results of TNC; expected outcomes (effects) 

The main aim of introducing of the transnational component into the standard project is the implementation of good practices from the country where the level of usage of the kindergarten services is higher than in Poland. We would like to focus on the methods of work with small children till the age of 3 used by our Partner and to implement these methods into our system, of course taking into account possibilities of adjusting new solutions.



Disclaimer: by sending the completed Project fiche, you agree for publication on the National Supporting Institution web site and dissemination to potential transnational partners for the purpose of effective implementation of transnational cooperation projects.
� See list of regions on http://epp.eurostat.ec.europa.eu/portal/page/portal/nuts_nomenclature/introduction


� Source : ESF web page on �HYPERLINK "http://ec.europa.eu/esf/home.jsp?langId=en"�http://ec.europa.eu/esf/home.jsp?langId=en�


� See definition by size on Europa : �HYPERLINK "http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/index_en.htm"�http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/index_en.htm�
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