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TRANSNATIONAL COOPERATION (TNC)                                                                                                        
PROJECT FICHE 3.10
Before filling in this form, first think what you want to achieve by transnational cooperation.

You will need a few minutes to complete this fiche then.
Remember: the better your description is, the bigger chance to find a proper partner for your  project!
	Name of institution:
	NOVA Onlus Consorzio di Cooperative Sociali – Società Cooperativa Sociale

	Type of institution (tick one  right answer):
	· Administration

· Private

· Consultancy

· NGO

· Education and training organisation

· Employment agency or service

· University, research institution

X     Social economy institution

· Others (please specify what)

	Contact person:
	MAŁGORZATA GAJDA

	Address, phone, e-mail, website:
	UL. BRONIEWSKIEGO 9A/31, 01-780 WARSZAWA 

+48 600 91 31 90

m.gajda.wspolpraca@gmail.com

	Member State: 
	ITALY

	Region (NUTS 2 or 3)
:
	2-3

	Stage of implementation:                    (tick the right answer):
	· Project Idea (projects in preparation phase without grant awarded) 
X    Project under implementation

	Title of the Project:
	“Improve the compentences of health workers on the phenomenon Rom-COM.IN.ROM Polska”

	Approximate budget of the  project:
	1.500.000,00

	Budget of transnational activities:
	300.000,00

	Duration of the project – starting date (in months):
	From March 2013  to February 2015

	Duration of the transnational activities within the project – starting date (in months):
	From  June 2013 to December 2014

	Thematic scope
 of the project        (tick the right answer – maximum 2):
	· Workers and new skills 
· Businesses undergoing change 
· Access to employment and social inclusion 
X     Education and training 
· Women and jobs 
X     Fighting discrimination 
· Working in partnership 
· Better public services 
· Others (please specify)

	Target group (final beneficiaries, not stakeholders) for transnational cooperation (tick the right answer):
	X     Unemployed
· Long term unemployed
· Persons not actively at work 
· Including those who are learning in school or university
X     Employed
· Farmers

· Self employed

· Employed in micro enterprises (less than 10 employees)
· Employed in small enterprises (between 10 and 50 employees)
· Employed in SMEs (between 50 and 250 employees)
· Employed in big enterprises (over 250 employees)
X     Employed in public   administration (public entities including Public Employment services)
         X    Employed in NGOs
· In particularly disadvantaging conditions
X     NGOs (Associations, Foundations)
	X Other persons: 
       X    Ethnic or national minorities
· Immigrants Ex-offenders
· Persons from deprived rural areas
· Persons from deprived urban neighbourhoods 

· Children

· Women

· Young people (under 25 years old)

· Older persons (over 50 years old)

· Persons with mental or physical disabilities

· Enterprises
 covered by support
X    Social enterprises
· Micro enterprises (less than 10 employees)
· Small enterprises (between 10 and 50 employees)
· SMEs (between 50 and 250 employees)

· Big enterprises (over 250 employees)
· Administration (public entities including Public Employment services, education and training institutions)

	Brief description of the Transnational cooperation: 
1. Problems to be solved (justification of the need of the transnational cooperation) 

During the last years the problem of the Rom minority, the largest in Europe with its 10-12 million of people, has become central in the European debate and in the political agenda of the Union. European Commission has recently submitted the Communication 226 of 21.5.2012 “National Roma Integration Strategies: a first step in the implementation of the EU Framework”, where have been included and concentrated the synthetic of production of Defined National Strategies
 and produced by each of the member countries, included the polish one, that constitutes the European intervention picture and a reference for  the inclusion of Rom in Europe within 2020. 
The same Europe with its different institutions and organizations has constituted the most important stimulus and impulse in order to put on the agenda the theme “inclusion of Rom” in all the member countries. (Cfr. Communication CE 173/2011).
[image: image1.png]It follows that it is necessary to improve the transfer of competences on the Rom phenomenon, through complementary actions related to the European dimension because the problem of Rom minority and of inclusion politics toward it is a phenomenon with a strong European dimension. 

The project gives the opportunity to know the genesis of regulatory interventions ordered according to their hierarchy and the order that has been consolidated in Europe and in the others member states. 

It is also an occasion to take stock of the work done in Poland on this front, underlining limits and opportunities of developing, considering a part of education that allows us to know, to get in direct contact, to deepen and to search for the inspiration to local planning of many positive experiences and successful politics and projects that in other European contexts are conducted with the aim to create synergies and transfer of policy e and interventions toward the inclusion of Rom people in the area of Poland.
2. Objectives to be achieved
A) Realizing an operational and cultural net between public workers (executive staff of Prefecture and public local authorities - Regions, Provinces, Cities), and private workers from the Third sector (voluntary work, associations and social cooperation) , committed to the Rom phenomenon;
B) Investing resources to develop and spread a bigger knowledge of the ROM phenomenon in order to size better interventions, actions and local politics about inclusion of ROM minorities in the territories of polish Regions. 

The last aim of the project is building territory networks with the following features on local and regional level: 

- Sustainability and planning. The net should be built by actors that, thanks to a series of instruments and methods acquired during their education, on the level of strategies and actions are able to maintain continuity of the themes of integration and spreading of equity; 

- Coordination ability. The inside net should be able – in relation to the organization, communications and diffuse participation – to coordinate all the actors, guaranteeing also coordination/interaction with the outside (other local nets, regional net, interregional net).
3. Main transnational activities (as provisionally planned, to be confirmed with partners)
1 Comparative RESEARCH and MAPPING of interested subjects
Knowledge of the reference territory, with examination of the Rom presence and mapping of communities on polish territory. Mapping of authorities and no profit companies and of their representing nets interested to the project and to the phenomenon;
2 EDUCATION
Realization of education trainings -  that contemplate both classroom didactics and lab education – to be realized in different polish provinces interested in Rom phenomenon – that consider the participation of teachers selected among greatest experts at National and European level on the theme and in relation to historical, socio-anthropological, economic, normative and community aspects;

3 BUILDING OF A SUPPORT and NATIONAL NET 
Involvement of all the public, private and no-profit subjects according to the specific themes of the project to create pro-active territory nets – both from a province and from a regional point of view – in order to plan static and durable system politics, in order to include the Rom minorities in different local contexts of polish regions, and to connect them with the main European nets on the intervention theme.
4 COMMUNICATION AND MAINSTREAMING
Realization of awareness activities, communication and promotion of the system interventions of the project. 
5 TRANSVERSAL ACTIONS: MANAGEMENT, REPORTING, COMMUNICATION, EVALUATION.
These action should allow the right progress of the estimated actions and the effective and efficient achievement of the aims of the project on the basis of the ties given by the Customer/sponsor authority and the highest participation of the whole partnership to the strategic and operative choices of the project. 
6 Programs of EXCHANGE and study and elaboration visits
Through the realization of specific Cooperation Agreements with at least 4 European partners (Italy, Spain, Bulgaria and  Rumania), will be achieved specific comparison events and seminars, exchange and elaborations on project themes on European level, with the aim to fulfill horizontal and vertical mainstreaming actions on projects themes. This foreign experiences will be involved on the theme of social inclusion in Rom communities.
4. Planned outputs,  deliverables, results of TNC; expected outcomes (effects) 
For each above-mentioned action the following outputs are expected:

action

OUTPUT

outcome

1. RESEARCH

a. Research report

b. Presentation of the Research

Knowledge of the Rom phenomenon and of current public politics established in Poland and their comparison with other European countries 

2. Training

a. Realization of course of public specialized seminars in 96 hours, reserved to policy makers, public professionals, and privates interested into the theme.  

b. Realization of 4 edition of course of high education for policy makers and public and private responsible that work on social inclusion of minorities and marginality.

Bigger Knowledge of the phenomenon and acquisition of new competences to plan politics oriented towards the inclusion of local Rom communities;
3. Networking

c. Realization of local network and of a National network of public bodies, NGO and its network to  promote good practices on the inclusion of Rom minorities. 

Bigger awareness of public and private subjects in relation to the promotion of high quality intervention with a public approach to the theme of inclusion of Rom communities and to the control/contrast of emergency connected to this contrast.

4. Communication and Mainstreaming 

a. Realization of provincial meeting to show the initiative and to start the education paths;

b. Realization of regional seminar meetings;

c. Realization of a National seminar on the Rom theme after the planning activities;

d. Realization of a project portal with an open section (information contents and documents on the Rom’s inclusion theme) and of a section area for authorized personnel and registered users (law, announcement, FAD, educational material, documents, etc.);

e. Realization of communication material and promotion

Bigger awareness of public opinion on Rom phenomenon and bigger knowledge by the stakeholders  - of good practices of inclusion in Rom minorities activated both in Poland and in Europe and of project hypothesis born during education laboratories and worked on panel discussions formed in the next networking phase.

5. Transversal

a. Formation of a committee to pilot and manage the project established by partners 

b. Formation of scientific a committee made by European experts on the theme 

c. Formation of a National networks committee 

d. Formation of a judgment committee 

e. Formation of a communication staff to support the project

Right management of the project, of its procedures, of themes and aims.

Maintenance of quality of interventions and of dimension of the phenomenon with a European approach.

Constant monitoring of quality and quantity of actions and interventions.

Spread of the project and of actions by all the stakeholders and the general corresponding public of the target. 

6. Exchanges

f. Realization of 1 national  for each participant country;

g. Realization of 2 seminars about visit-exchange-education for each country

Knowledge of politics and interventions on the phenomenon realized in other European contexts and elaboration of methodological and system approach. 

Exchange between professionals and public and private workers in relation to experiences of policy making toward the inclusion of Rom minorities. 




Disclaimer: by sending the completed Project fiche, you agree for publication on the National Supporting Institution web site and dissemination to potential transnational partners for the purpose of effective implementation of transnational cooperation projects.

The  meeting is co-financed by the European Union under the European Social Fund
�	 See list of regions on http://epp.eurostat.ec.europa.eu/portal/page/portal/nuts_nomenclature/introduction


�	 Source : ESF web page on � HYPERLINK "http://ec.europa.eu/esf/home.jsp?langId=en"��http://ec.europa.eu/esf/home.jsp?langId=en�


�	 See definition by size on Europa : http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/index_en.htm


�	 According to what is contained and prescribed by the Communication of Commission n. 173 of 2011 and received by the European Council the 23 of june 2011  - � HYPERLINK "http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2011:0173:FIN:IT:PDF"��http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2011:0173:FIN:IT:PDF� 





