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TRANSNATIONAL COOPERATION (TNC)                                                                                                        
PROJECT FICHE 3.1
Before filling in this form, first think what you want to achieve by transnational cooperation.

You will need a few minutes to complete this fiche then.

Remember: the better your description is, the bigger chance to find a proper partner for your  project!
	Name of institution:
	......Translex Ltd............................................................................................................

	Type of institution (tick one  right answer):
	· Administration
· Private
· Consultancy
· NGO
· Education and training organisation

· Employment agency or service
· University, research institution
· Social economy institution
· Others (please specify what)

	Contact person:
	Phil James



	Address, phone, e-mail, website:
	Translex Ltd, 58 Dominick St, Galway, Ireland; +35391539792; info@translex.ie: www.languageinstitute.ie

	Member State: 
	Ireland

	Region (NUTS 2 or 3)
:
	NUTS 3 

	Stage of implementation:                    (tick the right answer):
	· Project Idea (projects in preparation phase without grant awarded) 

· Project under implementation 

	Title of the Project:
	European Social Integration Centres for Migrants

	Approximate budget of the  project:
	€400000

	Budget of transnational activities:
	€300000

	Duration of the project – starting date (in months):
	From: October 2012            to: September 2015

	Duration of the transnational activities within the project – starting date (in months):
	From: October 2012            to: September 2015

	Thematic scope
 of the project        (tick the right answer – maximum 2):
	· Workers and new skills 
· Businesses undergoing change 
· Access to employment and social inclusion 

· Education and training 
· Women and jobs 
· Fighting discrimination 
· Working in partnership 

· Better public services 
· Others (please specify)

	Target group (final beneficiaries, not stakeholders) for transnational cooperation (tick the right answer):
	· Unemployed
· Long unemployed term 
· Persons not actively at work 

· Including those who are learning in school or university

· Employed

· Farmers

· Self employed

· Employed in micro enterprises (less than 10 employees)

· Employed in small enterprises (between 10 and 50 employees)
· Employed in SMEs (between 50 and 250 employees)

· Employed in big enterprises (over 250 employees)

· Employed in public administration (public entities including Public Employment services)
· Employed in NGOs

· In particularly disadvantaging conditions

· NGOs (Associations, Foundations)
	· Other persons: 

· Ethnic or national minorities

· Immigrants Ex-offenders
· Persons from deprived rural areas

· Persons from deprived urban neighbourhoods 

· Children

· Women

· Young people (under 25 years old)

· Older persons (over 50 years old)

· Persons with mental or physical disabilities
· Enterprises
 covered by support

· Social enterprises

· Micro enterprises (less than 10 employees)

· Small enterprises (between 10 and 50 employees)
· SMEs (between 50 and 250 employees)

· Big enterprises (over 250 employees)

· Administration (public entities including Public Employment services, education and training institutions)
· Social Integration Entities

	Brief description of the Transnational cooperation: 
1. Problems to be solved (justification of the need of the transnational cooperation) 
Integrating in a new country and finding work requires more than having the desire to do so and the right qualifications. 
One of the biggest problems facing migrants is the difficulty in finding all of the information needed in order to integrate successfully in their new community and the world of work. This information ranges over vastly diverse areas such as the legal system, social welfare entitlements, housing, education, health services, insurance, training opportunities, social outlets, recreation, and volunteering. These problems in accessing information are further exacerbated by second language difficulties. 
Information that native citizens take for granted may not be obvious at all to people from other countries and it may also not be obvious which agencies to approach for certain things. In some countries and communities there may be migrant information services that can help but these are not present in every city and may not operate to the same standard.
Even if the information provided by the official agencies or by the migrant services in each country is adequate this information is most likely available only in the country and in face to face consultation.

To achieve greater labour force mobility within Europe and in order to provide a better means of integrating immigrants and refugees from outside the EU it is proposed to develop a standard information model for assisting migrants to get the information they need to settle in and find work in the new country.
Establishment of real or virtual European Social Integration Centres with an integrated information resource for Migrants will enable better integration in host countries, successful social inclusion; will encourage mobilities and will support more efficient access to employment for migrants.  

2. Objectives to be achieved
· To develop a standard social integration centre design and information model for people moving to take up residence and work in other European countries whether as a result of mobility programmes or as a result of emigration.
· To design an IT/mobile system to store, allow access to, and to disseminate the information held within.
· To develop a prototype of a populated information model for each of the partner countries

· To develop a self-sustaining methodology for population and maintenance of the information resource 

· To develop a “How To” guide for setting up a social integration centre

· To disseminate the model across Europe and encourage its development and uptake in all other countries

· To seek to influence policy makers in the partner countries to adapt a standardised approach to information provision
3. Main transnational activities (as provisionally planned, to be confirmed with partners)
· Gather information on the state of information provision for community and work integration in each partner country and publish a research report based on these findings
· Agree an integration centre design and information model for the information to be provided to migrants for community and workforce integration
· Approve the design for a system architecture to house and update the information so it can be accessed from any location via internet or mobile communication
· Populate, demonstrate, and test the resulting system

· Conduct large scale dissemination and exploitation activities to popularise the system and to influence higher level policy makers to implement the model and methodology as a matter of policy 
4. Planned outputs,  deliverables, results of TNC; expected outcomes (effects) 

· Research report

· Integration centre design

· Information model

· System design

· “How To” guide

· Prototype systems

· Policy recommendations
· Dissemination outputs of several types

· Valorisation conference


Disclaimer: by sending the completed Project fiche, you agree for publication on the National Supporting Institution web site and dissemination to potential transnational partners for the purpose of effective implementation of transnational cooperation projects.
The  meeting is co-financed by the European Union under the European Social Fund
� See list of regions on http://epp.eurostat.ec.europa.eu/portal/page/portal/nuts_nomenclature/introduction


� Source : ESF web page on �HYPERLINK "http://ec.europa.eu/esf/home.jsp?langId=en"�http://ec.europa.eu/esf/home.jsp?langId=en�


� See definition by size on Europa : http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/index_en.htm
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