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TRANSNATIONAL COOPERATION (TNC)                                                                                                        
PROJECT FICHE 3.2
Before filling in this form, first think what you want to achieve by transnational cooperation.

You will need a few minutes to complete this fiche then.

Remember: the better your description is, the bigger chance to find a proper partner for your  project!
	Name of institution:
	IRECOOP EMILIA-ROMAGNA

	Type of institution (tick one  right answer):
	· Administration
· Private
· Consultancy
· NGO
X    Education and training organisation
· Employment agency or service
· University, research institution
· Social economy institution
· Others (please specify what)

	Contact person:
	LETIZIA PIANGERELLI

	Address, phone, e-mail, website:
	Via alfredo calzoni 1/3 , Bologna – piangerellil@irecoop.it ; www.irecoop.it 

	Member State: 
	ITALY

	Region (NUTS 2 or 3)
:
	2

	Stage of implementation:                    (tick the right answer):
	        X    Project Idea (projects in preparation phase without grant awarded) 

· Project under implementation 

	Title of the Project:
	Training and accompanying measures to favour the reintegration through work of detainees through co-operative enterprises: transfer of innovation

	Approximate budget of the  project:
	..................................................................

	Budget of transnational activities:
	..................................................................

	Duration of the project – starting date (in months):
	From........................to...............................

	Duration of the transnational activities within the project – starting date (in months):
	From........................to...............................

	Thematic scope
 of the project        (tick the right answer – maximum 2):
	· Workers and new skills 
· Businesses undergoing change 
X     Access to employment and social inclusion 

        X    Education and training 
· Women and jobs 
· Fighting discrimination 
· Working in partnership 

· Better public services 
· Others (please specify)

	Target group (final beneficiaries, not stakeholders) for transnational cooperation (tick the right answer):
	· Unemployed
· Long term unemployed
X     Persons not actively at work 

· Including those who are learning in school or university

· Employed

· Farmers

· Self employed

· Employed in micro enterprises (less than 10 employees)

· Employed in small enterprises (between 10 and 50 employees)
· Employed in SMEs (between 50 and 250 employees)

· Employed in big enterprises (over 250 employees)

· Employed in public administration (public entities including Public Employment services)
· Employed in NGOs

· In particularly disadvantaging conditions

· NGOs (Associations, Foundations)
	· Other persons: 

· Ethnic or national minorities

· Immigrants Ex-offenders
· Persons from deprived rural areas

· Persons from deprived urban neighbourhoods 

· Children

· Women

· Young people (under 25 years old)

· Older persons (over 50 years old)

· Persons with mental or physical disabilities
· Enterprises
 covered by support

X    Social enterprises

· Micro enterprises (less than 10 employees)

· Small enterprises (between 10 and 50 employees)
· SMEs (between 50 and 250 employees)

· Big enterprises (over 250 employees)

· Administration (public entities including Public Employment services, education and training institutions)

	Brief description of the Transnational cooperation: 
1. Problems to be solved (justification of the need of the transnational cooperation) 

The people subject to prison sentences seem to be among the most vulnerable to inequalities in the labour market access. The limitation of freedom of movement is accompanied, as a rule, by the immediate failure of any productive activity of the individual, who loses his ability to produce income. This contributes to a series of domino effects on both the life of the offender serving the custodial sentence, and on the household environment. 
Furthermore, leaving the criminal circuit, the very condition of "ex-offender" puts them at risk of strong social sanction by the community and the labour world.

The job assistance to those who experienced prison should go towards helping/supporting them to be more aware of their resources, assisting them in a job that will also allow the construction/reconstruction of new skills, and new professional profiles. To achieve quality job placements, however, the offender should be taken in charge long before the job integration phase, that is to say when the detainee is still incarcerated, and continuing after the release. 
A progressive path should be developed together with the offender (orientation, training and professional qualifications, job placement in inside prison laboratories), resulting in a apprenticeship or placement into a social enterprise, and completed by the signing a contract of employment (for a regular job) or by starting up a new enterprise.
In order to satisfy the specific needs for a personal and professional growth (for offenders released from custody) it is necessary to combine activities for a competences development, to allow to ex-offenders to take up social and economic positions, with activities for a enhancement of personal potential, counseling and assistance for the setting up of sustainable enterprises.

Italy has been developing a longstanding tradition of reintegration through work of disadvantaged people like prisoners through social enterprises (mainly co-operative) starting from their period in prison. Examples of co-operative enterprises created by prisoners after tailored training includes: agribusiness of certified biological fruits and vegetables; restaurant and catering of bio and high quality food and beverage; manufacturing of bio textiles from production wastes.  The solutions encountered to the problems abovementioned have proven successful and could be internationalized to the benefit of other territories confronting with the same problems. The aim of a transnational partnership is to model this experience and share it with other countries, with mutual benefit of innovation and policy improvement in all partner countries involved. 
2. Objectives to be achieved
· Modelling, tranfering in partner countries and validate Irecoop experience in reintegration of offenders through vocational certified training and co-operative enterprises;
· Contribute to strengthen the link between the criminal justice system and vocational training organizations in partner countries;
· Strengthening of capabilities and skills of professionals working together with convicted people;
· Contributing to a more equal and smooth access to the labour market for people subject to prison sentences 
· Contributing to social cohesion through innovative approaches mixing professional training and entrepreneurship support.
3. Main transnational activities (as provisionally planned, to be confirmed with partners)

Analyse with partners the Italian experience starting with IRECOOP’s case studies;
Compare jail situation and training system in jail in partner countries in order to identify possible obstacles to the project implementation;

Adjust it to the local context;

Transfer it to the local context through pilot projects

Disseminate project result at trasnational level
Study visits 
4. Planned outputs,  deliverables, results of TNC; expected outcomes (effects) 

Adaptation of an innovative work method - namely social inclusion of prisoners through professional training and auto entrepreneurship -  in the translational partner.

Better quality of life for offenders in the translational partner.

Validation of our innovative concept.




Disclaimer: by sending the completed Project fiche, you agree for publication on the National Supporting Institution web site and dissemination to potential transnational partners for the purpose of effective implementation of transnational cooperation projects.
The  meeting is co-financed by the European Union under the European Social Fund
� See list of regions on http://epp.eurostat.ec.europa.eu/portal/page/portal/nuts_nomenclature/introduction


� Source : ESF web page on �HYPERLINK "http://ec.europa.eu/esf/home.jsp?langId=en"�http://ec.europa.eu/esf/home.jsp?langId=en�


� See definition by size on Europa : http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/index_en.htm
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