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TRANSNATIONAL COOPERATION (TNC)                                                                                                        
PROJECT FICHE 4.10
Before filling in this form, first think what you want to achieve by transnational cooperation.

You will need a few minutes to complete this fiche then.

Remember: the better your description is, the bigger chance to find a proper partner for your  project!
	Name of institution:
	Foundation in Support of Local Democracy

	Type of institution (tick one  right answer):
	· Administration
· Private
· Consultancy
X
NGO
· Education and training organisation
· Employment agency or service
· University, research institution
· Social economy institution
· Others (please specify what)

	Contact person:
	Mirosław Kimla

	Address, phone, e-mail, website:
	25-308 Kielce, Bodzentyńska 44a, Telephone +48 41344 66 30, 
e-mail: miroslaw.kimla@frdl.kielce.pl, website: http://frdl.org.pl 

	Member State: 
	Poland

	Region (NUTS 2 or 3)
:
	2

	Stage of implementation:                    (tick the right answer):
	
X
Project Idea (projects in preparation phase without grant awarded) 

· Project under implementation 

	Title of the Project:
	New raiment of the social economy

	Approximate budget of the  project:
	1 900 000 PLN

	Budget of transnational activities:
	400 000 PLN

	Duration of the project – starting date (in months):
	From May 2013 to May 2015 .

	Duration of the transnational activities within the project – starting date (in months):
	From May 2013 to May 2015 

	Thematic scope
 of the project        (tick the right answer – maximum 2):
	· Workers and new skills 
· Businesses undergoing change 
X
Access to employment and social inclusion 
· Education and training 
· Women and jobs 
· Fighting discrimination 
X
Working in partnership 
· Better public services 
· Others (please specify)

	Target group (final beneficiaries, not stakeholders) for transnational cooperation (tick the right answer):
	X
Unemployed
· Long term unemployed
· Persons not actively at work 

· Including those who are learning in school or university

· Employed

· Farmers

· Self employed

· Employed in micro enterprises (less than 10 employees)

· Employed in small enterprises (between 10 and 50 employees)
· Employed in SMEs (between 50 and 250 employees)

· Employed in big enterprises (over 250 employees)

X
Employed in public 
administration (public entities 
including Public Employment 
services)
X
Employed in NGOs

· In particularly disadvantaging conditions

· NGOs (Associations, Foundations)
	· Other persons: 

· Ethnic or national minorities

· Immigrants Ex-offenders
X
Persons from deprived rural areas

· Persons from deprived urban neighbourhoods 

· Children

· Women

· Young people (under 25 years old)

· Older persons (over 50 years old)

· Persons with mental or physical disabilities
· Enterprises
 covered by support

· Social enterprises

· Micro enterprises (less than 10 employees)

· Small enterprises (between 10 and 50 employees)
· SMEs (between 50 and 250 employees)

· Big enterprises (over 250 employees)

· Administration (public entities including Public Employment services, education and training institutions)

	Brief description of the Transnational cooperation: 
1. Problems to be solved (justification of the need of the transnational cooperation) 

Świętokrzyskie is a poor region, with an unemployment rate above average (for Poland the rate was 12,4% and for the Świętokrzyskie region 14,8%, data from Monthly information about unemployment registered in Poland in September 2012 – Central Statistical Office of Poland). Traditional ways of dealing with unemployment are not good enough. We think that the way to solve this problem in our region is to create good background for the social economy. We choose social economy because it will help in closer integration of local societies and will give a chance to reduce high rate of unemployment in Świętokrzyskie. Way of fighting with unemployment by creating an social economy entities is the main thing why we need transnational cooperation. We want to see how this type of entities are started up and work in countries with longer tradition in functioning of social economy for example: Italy, Spain, Finland, Sweden. Aim of our project is to create a method “Method of Clusters of the social economy” which will give permanent and stable conditions for social economy entities functioning and indirectly will help to develop local societies also with groups socially excluded. 
2. Objectives to be achieved
In our Idea of project the main goal which we assume to achieve is to assure stable and predictable conditions for development and functioning of the social economy entities by creating (on the example of 7 municipalities: Bieliny, Jędrzejów, Kielce, Masłów, Mniów, Połaniec, Włoszczowa) “Method of Clusters” in local communities. 
Detailed objectives to be achieved in our Project are:

· diagnosis of development of social economy in Świętokrzyskie region, permanence in functioning of its entities, level of knowledge about social economy in the region, market niche which can be fulfilled by the social economy entities in the 7 inquired Municipalities.
· building attitudes which will help functioning of social economy entities in 7 municipalities – participants of the project.
· Increase of knowledge and competence of 84 members of the social economy clusters (74 women, 10 men) in the areas of planning, project thinking, fundraising, cooperation and social economy.

· At least 3 of 7 municipalities – project participants will approve for implementation long-term strategic document about social economy. 
· Testing the Idea of industry clusters on the ground of social economy in 7 municipalities.
3. Main transnational activities (as provisionally planned, to be confirmed with partners)

Project Partner should be a support at every stage with his knowledge and experience in the field of starting and running social economy entities and of adult learning methods in the areas like planning, project thinking, fundraising, cooperation. Transnational activities we are planning are: at least 2 study visit for the participants connected with workshops concerning areas mentioned above. The main goal of the visit’s is to see how social economy works in country with longer democratic traditions. We assume that the close transnational cooperation will be needed for the whole period of lasting of the project. It will be essential because of the experience in the field of social economy which will be needed in preparation of the Method of Clusters. 
4. Planned outputs,  deliverables, results of TNC; expected outcomes (effects) 
Our expected effects are:

· Number of the initiatives form the area of social economy supported by the European Social Fund

· Number of the strategic documents implemented by City / Municipality Council
· Research reports: 7 municipality reports, 1 comparison report

· Quantity of created initiatives in the field of the social economy
· Number of the institutions supporting social economy, which received support from the project
· Number of members of the Clusters whose increased their knowledge



Disclaimer: by sending the completed Project fiche, you agree for publication on the National Supporting Institution web site and dissemination to potential transnational partners for the purpose of effective implementation of transnational cooperation projects.
The  meeting is co-financed by the European Union under the European Social Fund
� See list of regions on http://epp.eurostat.ec.europa.eu/portal/page/portal/nuts_nomenclature/introduction


� Source : ESF web page on �HYPERLINK "http://ec.europa.eu/esf/home.jsp?langId=en"�http://ec.europa.eu/esf/home.jsp?langId=en�


� See definition by size on Europa : http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/index_en.htm
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