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TRANSNATIONAL COOPERATION (TNC)                                                                                                        
PROJECT FICHE 5.8
Before filling in this form, first think what you want to achieve by transnational cooperation.

You will need a few minutes to complete this fiche then.

Remember: the better your description is, the bigger chance to find a proper partner for your  project!
	Name of institution:
	FUNDACJA POLSKA – EUROPA - POLONIA

	Type of institution (tick one  right answer):
	· Administration
· Private
· Consultancy
X    NGO
· Education and training organisation
· Employment agency or service
· University, research institution
· Social economy institution
· Others (please specify what)

	Contact person:
	RYSZARD LACZYNSKI

	Address, phone, e-mail, website:
	ul. Jana Nowaka Jeziorańskiego 9/61, 03-982 Warszawa

phone: 22 300 86 62/fax 22 398 73 15/ 502-496-182

www.fundacjapep.pl 

pep@fundacjapep.pl  

	Member State: 
	POLAND

	Region (NUTS 2 or 3)
:
	NUTS 2, MAZOVIA REGION

	Stage of implementation:                    (tick the right answer):
	X    Project Idea (projects in preparation phase without grant awarded) 

· Project under implementation 

	Title of the Project:
	Vocational and Business Training for the Informal Economy

	Approximate budget of the  project:
	500 000,00 EUR

	Budget of transnational activities:
	50 000, 00 EUR

	Duration of the project – starting date (in months):
	From 06.2013 to 12.2015

	Duration of the transnational activities within the project – starting date (in months):
	From 06.2013 to 12.2015

	Thematic scope
 of the project        (tick the right answer – maximum 2):
	· Workers and new skills 
· Businesses undergoing change 
· Access to employment and social inclusion 
X     Education and training 
· Women and jobs 
· Fighting discrimination 
· Working in partnership 

· Better public services 
· Others (please specify)

	Target group (final beneficiaries, not stakeholders) for transnational cooperation (tick the right answer):
	· Unemployed
· Long term unemployed
· Persons not actively at work 

· Including those who are learning in school or university

· Employed

· Farmers

· Self employed

· Employed in micro enterprises (less than 10 employees)

· Employed in small enterprises (between 10 and 50 employees)
· Employed in SMEs (between 50 and 250 employees)

· Employed in big enterprises (over 250 employees)

· Employed in public administration (public entities including Public Employment services)
· Employed in NGOs

· In particularly disadvantaging conditions

· NGOs (Associations, Foundations)
	· Other persons: 

· Ethnic or national minorities

· Immigrants Ex-offenders
· Persons from deprived rural areas

· Persons from deprived urban neighbourhoods 

· Children

· Women

· Young people (under 25 years old)

· Older persons (over 50 years old)

· Persons with mental or physical disabilities
· Enterprises
 covered by support

· Social enterprises

· Micro enterprises (less than 10 employees)

· Small enterprises (between 10 and 50 employees)
· SMEs (between 50 and 250 employees)

· Big enterprises (over 250 employees)

· Administration (public entities including Public Employment services, education and training institutions)

	Brief description of the Transnational cooperation: 
1. Problems to be solved (justification of the need of the transnational cooperation) 

Persons employed in the informal economy work hard with not limited working hours. It is difficult for them to find time and money on specialist courses, which can increase their skills and enable to find a job or establish business  in the formal economy. They need multi-skill-set of short, condensed and easily digestible courses (the modern tools) are not carried out during close to their homes and in time convenient for them.

Proposed training of a modern profession will gain employment in an area which is growing very rapidly and which will steadily increasing demand for such workers.

Unlike the existing training organizations, which train with outdated and theoretical programmes, this programme will implement modern courses, using modern training methods, which will increase the number and effectiveness of training. 5 local/regional training organizations will be involved in the first  stage of the project (preparation and testing of courses) and 10 training organizations during scaling-up activities; 400 persons will be trained in the project.

2. Objectives to be achieved
The overall project objective is reducing poverty and  social inclusion of workers in the informal economy and people from vulnerable groups - mostly in backward areas of southern India - by providing knowledge and skills in the fast-changing Solar Energy sector, to give them the possibility of getting a job or establishing business. The objective is to up-scale the training program by including modular courses to formal training institutions in India and later in LDC - Nepal, Bhutan and Bangladesh.
Specific objectives:

- promoting employment and social inclusion by collecting best European and Asian practices,

- development of training courses for identified multi-skill-set required for people working in informal economy;

- testing of the programme by training 80 trainers and 500 young people in the backward areas in India with participation of stakeholders;

- capacity building for start-ups: promotion of establishing formal business – with a focus on small and smallest companies - and cooperatives by people working in informal economy
3. Main transnational activities (as provisionally planned, to be confirmed with partners)

1. Management of the project.

2. Collecting best practices in employment and social inclusion for people from informal economy,

3. Creating flexible and demand driven TVET courses,

3. Test of courses: training of 80 trainers and 500 trainees,

4. Implementation of courses in TVET training institutions in India,

5. Dissemination, exchange of good practice on 4 workshops in India with participation of stakeholders from Bangladesh, Bhutan and Nepal.
4. Planned outputs,  deliverables, results of TNC; expected outcomes (effects) 
Expected results of the project:

- collection of best practices in promoting employment and establishing business for people from informal economy and vulnerable groups,
- prepared demand-driven training activities in informal labor markets;

- involved of representatives of workers and employers in the design and implementation;

- formal TVET institutions linked with implementing courses in their trainings;

- exchanged good practice in demand-driven TVET for informal economy;

- increased the safety of workplaces and private households (particularly in remote, rural areas)

- information on local informal labor markets (including the most relevant professional skills and possible areas of improvement for self-employment activities).
- publication of adapted solutions, training and consulting model and best practices for institutions, local authorities and other stakeholders
- conferences disseminating developed model and results
- build long-term partnerships.




Disclaimer: by sending the completed Project fiche, you agree for publication on the National Supporting Institution web site and dissemination to potential transnational partners for the purpose of effective implementation of transnational cooperation projects.
The  meeting is co-financed by the European Union under the European Social Fund
� See list of regions on http://epp.eurostat.ec.europa.eu/portal/page/portal/nuts_nomenclature/introduction


� Source : ESF web page on �HYPERLINK "http://ec.europa.eu/esf/home.jsp?langId=en"�http://ec.europa.eu/esf/home.jsp?langId=en�


� See definition by size on Europa : http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/index_en.htm
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