INTEREST FROM – NETWORKING EVENT IN POLAND, 24-25 November 2010
	Contact person:
	Tina Ashmore and BobBates

	Organisation name:
	West Mecia Probation 

	Address, telephone, e-mail, www:
	Tina Ashmore (Mrs.)

Business Development/External Income Generation Manager

Office: 01562 748375 (Ext. 1938)

Mobile 07974153798 
Email: Tina.Ashmore@west-mercia.probation. gsi.gov.uk
Bob Bates

Email: saddlers9899@aol.com

	Project title:
	The AIM Partnership

	Short description and aims of the project 
(obout 10 sentences):
	The AIM project’s objective is to develop innovative approaches to reduce recidivist behaviour through improved support and access to employment for offenders, their families and those identified as being at risk of offending.

How?

In order to access these target groups, AIM has developed a set of Pathways which are aimed at

understanding the individual’s needs and potential and finding them the best route into

employment. The Pathway approaches range from education and training, to health and

substance abuse problem support.

This Pathway approach allows Aim to tailor their transition to employment programme to

individual needs. There is a 2-3 year tracking process for participants and on completion of

this process, participants are awarded a “Work Ready Brand”.

Innovation:

This project will pilot approaches that address the offender’s personal environment (family, accommodation, health and self-esteem) to improve the motivation and prospects of securing employment or self-employment

Progress so far:

Research has been undertaken to identify and summarise existing research (national and regional) on provision for offenders across the reducing re-offending pathways and indicate gaps in research knowledge.  It has also mapped current provision across the region.


	Project budget and transnational budget:
	Total project budget:  2 million EUR 
Transnational budget: 5% of the total project budget

	Project end date:
	30 April 2012

	Expectations from the transnational co-operation (about 10 sentences):
	 The key aims of future transnational working within this extensive partnership, will be to undertake joint research to compare

rehabilitation methods against the 7 

p a t h w a y s  i n c l u d i n g :

accommodation; education, training and employment; health, drugs, finance; attitudes and family. Aim will also produce a set of common criteria for a transnational award in

best rehabilitation practice.
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