TRANSNATIONAL COOPERATION PROJECT FICHE 
	Priority / Measure / Sub-measure:
	POKL 7.2.1

	Voivodship:
	Małopolska

	Contact person:
	Aleksander Schejbal
Director

	The name of the organisation:
	Placówka Kształcenia Ustawicznego EST
(EST Lifelong Learning Centre)

	Address, phone, e-mail, website:
	Al. M.B. Fatimskiej 66
34-100 Wadowice

Poland

+48 33 8739874

+48 696086807

schejbal@est.edu.pl
www.est.edu.pl  



	Subject of the Project:
	Project focused on enabling disadvantaged unemployed people to use web-based educational resources and upgrade their social competences and vocational qualifications

	Title/brief description of the Project 
(ca. 10 sentences):
	Project title: PRACOWNIA (WORKSHOP)

Target group:

▪ young unemployed people, mainly from rural areas, at risk of social exclusion
Key activities:
▪ setting up a computer lab to create a technical and social environment for studying with the use of ICT

▪ running computer workshops focused on digital competences
▪ providing access to e-learning platform (DOKEOS) with materials supplementing on-site courses (blended learning approach)
▪ development of on-line educational resources to be used in workshops and as self-study materials

▪ training in web-based job hunting
▪ training in interpersonal/ communication skills 

▪ vocational, psychological and educational counselling
Main result:

▪ broader employability skills of the beneficiaries resulting from the acquisition of both hard (certified competences, e.g ECDL certificate) and soft skills (social competences)



	Approximate budget of the Project:
	120,000 EUR

	Duration (in months):
	24 months

	Brief description of added value resulting from transnational cooperation - products and results that can be achieved in cooperation with foreign Partner. (ca. 10 sentences):
	Expected results whose value can be enhanced through transnational cooperation: 
▪ new e-learning resources in at least one of the fields in focus of our current project, preferably integrating digital with broader social and employability skills
▪ improved content for community learning environments; our WORKSHOP is an example of such setting and we are looking for ways to make it more effective and enhance the community outreach
▪ innovative schemes to activate interest in lifelong learning/ vocational training among the groups at risk of social exclusion; the level of their participation in such measures is very low in Poland and we are constantly looking for good practice of engagement of excluded groups in education and training; particularly important are engagement activities run along standard promotion/ information campaigns
▪ improved assessment methodologies of training programmes focused on social exclusion; EST team has been in charge of evaluating three multilateral projects (Leonardo and Grundtvig) in the above field and is willing to further develop its expertise through collaboration and exchange of good practice


	Isolated project of transnational cooperation / project with transnational component / innovation project with transnational component / project under implementation with planned transnational component:
	Project under implementation with planned transnational component

	Brief description of the required scope of transnational cooperation (ca. 10 sentences):
	▪ exchange of good practice in using ICT for social inclusion; we have long-term experience in this field which can be of interest to transnational partners, we also wish to learn new methods and approaches through such cooperation
▪ transfer of experiences of using e-learning platforms to enhance on-site training; our DOKEOS-based solutions can benefit blended-learning approaches in other training programmes focused on digital and employability skills
▪ shared development of on-line educational resources in the above field

▪ piloting or testing innovative approaches to combat digital exclusion; e.g. through the Digital Activists or Digital Outreach Trainers – the schemes are worth exploring in new environments
▪ involving learners in communication and collaboration with their peers in other countries – on-line exchange, possibly study visits with the participation of trainers; we have been running a language school for 16 years and have a capacity (English speaking staff, Virtual Learning and Communication Environment) to organise and maintain transnational cooperation
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