TRANSNATIONAL COOPERATION PROJECT FICHE 
	Priority / Measure / Sub-measure:
	Operational Programme Human Capital    
Priority 1 “Employment and Social Integration”
Sub Measure 1.3.3. 

	Region:
	POLAND  (NATIONAL LEVEL)

	Contact person:
	Dariusz Gatner

	The name of the organisation:
	Voluntary Labour Corps*
*please find enclosed brief information concerned VLO  

	Address, phone, e-mail, website:
	19-21 Kolejowa St. 01-217 Warsaw, Poland
+4822  578-47-40
d.gatner@ohp.pl 
 www.ohp.pl

	Subject of the Project:
	Support to youth between 15 and 25 years of age threatened by social exclusion through: 

· vocational  trainings, 

· group and individual trainings providing skills to tackle difficult life situations and leading to increased independency, 

· workshops including diagnosis of work potential and possibilities of its enhancement

· labour counselling services (including job broking services and vocational guidance) 

	Title/brief description of the Project 
(ca. 10 sentences):
	Title: “Training - Experience - Employment-Development”
According to Action Plan for the year 2011 this project will be implemented (approximately) from  April to November 2011. The project (actually it will be it’s fourth edition) has a large, national scale (will be implemented in all Polish regions – voivodships)  and will be addressed to 2 500 young people between 15 and 25 years of age generally threatened by social exclusion: youth from the disadvantaged neighbourhoods, unemployed, poor families, youth threatened by exclusion from the official educational system (drop-outs). Beneficiaries of the project  will be divided into two age groups: young adults (over 18 y.o.) and teenagers between (15-17 y.o.)  and  educational measures will be  individually adjusted to the individual needs of beneficiaries. Thanks to such approach assumed results of the projects will be easier to obtain. Through the project actions we will offer them “integrated path of support” which consists of various  trainings, workshops, individual coaching, vocational counselling as well as (optional) language courses and computer courses (ECDL standard). Of course all types of trainings will be carefully selected on the basis of an analysis of the situation on local labour market and of course on the individual preferences specified by vocational counsellors   During the meetings with psychologists, lawyers and doctors they will learn e.g. how to build proper human relations, cope with stress, aggression, addictions, negative pressure of social environment and negative influence of others. 
The hard results of the project will include: the number of persons completing trainings and raising their skills, the percentage of beneficiaries finding job or continuing education. Of course strong emphasis will be put on achieving “soft” results, such an improvement of individual self-esteem, increased motivation to learn and acquire professional qualifications, increased motivation to search a job and the ability to use modern IT technologies.              
       

	Approximate budget of the Project:
	3 500 000 €

	Duration (in months):
	7-8

	Brief description of added value resulting from transnational cooperation - products and results that can be achieved in cooperation with foreign Partner. (ca. 10 sentences):
	So far we haven’t implemented our projects in the frame of transnational cooperation so we look for a partner that could give added value to the project activities. In order to achieve this goal we  expect from our partners experience in projects and activities aimed both at youth problems and vocational training because  we would like to gain greater knowledge of European initiatives around youth vocational learning and employment.
Our cooperation could be also an opportunity for exchanging ideas concerned innovative methods of daily work with young people, local initiatives to organize jobs for them and cooperation with employers, their associations and social partners in this field.  The project wishes to share their best practice programmes in preparing and supporting into vocational training and - eventually - employmenct.

	Brief description of the required scope of transnational cooperation (ca. 10 sentences):
	Possible forms of cooperation:

· study visits to the partner regions where are situated youth career centers and other units 

· workshops and seminars

· a dissemination event in one of the partner regions to present the results of the project
· website which should be used by all involved partners and stakeholders
Apart from this project Voluntary Labour Corps are interested in collaboration with EU countries in implementing our other projects concerned following areas of interest:
· innovative methods of vocational training,

· vocational guidance for youth,

· professional help for young people remaining under supervision of probation officers,

· cultural, sport and tourist activities addressed to young people,
· help for pupils with school problems,
· prevention of social exclusion of young people
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