TRANSNATIONAL COOPERATION PROJECT FICHE 
	Priority / Measure / Sub-measure:
	 “Monitoring of the fates of graduates aiming at improvement of quality of education and better suiting of educational offer to the needs of knowledge-based economy and requirements of labour market” (Priority IX, innovative project)

	Province:
	Various Voivodships of Poland, depending on announced contests (Malopolskie, Swietokrzyskie, Lodzkie, Slaskie, etc.)

	Contact person:
	Karolina Wójcik

	The name of the organisation:
	Strategic Consulting Centre s.c.  D. Bieńkowska, C. Ulasiński, J. Szymańska

	Address, phone, e-mail, website:
	31-153 Kraków, ul Szlak 65, 
Phone: 12 623 77 40, tel/fax  12 623 77 85 cds@cds.krakow.pl
www.cds.krakow.pl

	Subject of the Project:
	Fates of the graduates of post junior-high schools

	Title/brief description of the Project 
(ca. 10 sentences):
	Internet platform for monitoring the fate of graduates of post junior-high schools 
Knowledge of educational and professional paths of the graduates of post junior-high schools shall be the base for creation of an operating strategy and formulation of educational offer for schools and their managerial bodies. Such information would also provide support for students and parents of junior-high schools in selecting school, and for organisations of labour market (including Labour Office) to adjust their offer to the needs of graduates. Unfortunately, in Polish educational reality no method was yet developed of permanent monitoring of the fate of graduates of post junior-high schools. Considering the issue of studying the fates of graduates one cannot avoid mentioning the experiences of social portals (including thriving Polish portal nasza klasa). They illustrate the potential of Internet tools and can be the way to reach graduates when including them in monitoring system. 
Project objective is to develop a system for monitoring the fate of graduates of post junior-high schools, in the form of local (country/municipal) Internet platform, ensuring comprehensive and easily accessible information on the fate of graduates.
Project shall be implemented also by entities with knowledge on the fate of graduates (graduates, as well as representatives from schools - tutors, representatives of Labour Office, possibly employers). In addition, thanks to developing of the set of research tools, it will be possible to collect uniform data on the fates of graduates of post junior-high schools. A significant aspect of Project will be involving the representatives of target groups in development of preliminary version of Internet platform, as well as in testing phase, in accordance with empowerment principle. It is also critical to create conditions for functioning of the platform after completion of Project (by assigning organisation/person responsible for coordination of the platform and providing instructions for moderation along with a set of tools for collection and analysis of data.

	Approximate budget of the Project:
	1.5 Mio 

	Duration (in months):
	Up to 36 months

	Brief description of added value resulting from transnational cooperation - products and results that can be achieved in cooperation with foreign Partner. (ca. 10 sentences):
	Obtaining proven and efficient actions implemented in Swedish conditions and relating to catalogue of solutions for monitoring and studying the fates of graduates.   The effects of suiting educational offer to the requirements of local labour market as indicated by monitoring of the fates of graduates.  Acquisition and verification of methodologies for studies and actions strengthening graduates' ties with their schools.


	Isolated project of transnational cooperation / project with transnational component / innovation project with transnational component / project under implementation with planned transnational component:
	 Innovation project with transnational component 

	Brief description of the required scope of transnational cooperation (ca. 10 sentences):
	Presentation of good examples of Swedish studies and monitoring of graduates of various types of schools (equivalent to Polish post junior-high vocational schools). Working on common methodology for reaching to graduates and maintaining contacts with them based on Swedish experiences. Working on support and involvement of entities in school environment (employers, organisations of labour market, local authorities) in operations related to monitoring of the fates of graduates. Support to operations programming changes in educational offer, depending on the effects of monitoring.
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