TRANSNATIONAL COOPERATION PROJECT FICHE 
	Priority / Measure / Sub-measure:
	

	Region:
	Poland

	Contact person:
	Tomasz Gierwatowski

	The name of the organisation:
	WYG International Sp. z o.o.

	Address, phone, e-mail, website:
	Ul. Marynarska 15, 02-674 Warszawa
+48224927113

tomasz.gierwatowski@wyginternational.pl
www.wyginternational.pl

	Subject of the Project:
	Creation of a methodology to support and develop people with low qualifications.

	Title/brief description of the Project 
(ca. 10 sentences):
	At the moment in Poland the role of education in persons employability seems to be crucial. At the same time an average share of workers with low level of education (WLLE) is over 40%.  Those people have much less chances for employment in an open market and through that can be disadvantage in their current jobs.

This situation would require specific solutions aimed at employed people with low level of education, however at the moment this problem is not being considered by government. 
The main aim of the project is to develop, test and promote a methodology to support WLLE . The methodology should be available to employers and other institutions concerned with employees development. Consequently the methodology should go far towards the growth of potential, adaptability and employability of WLLE.

To achieve the above, the project intends to:

1. Diagnose factors which are determining professional status of WLLE and to formulate a draft of the methodology of support

2. Research solutions towards WLLE adopted in other countries and adopt them for the new methodology

3. Test the initial version of the methodology

4. Based on an outcomes of the testing stage, to create the final version of the methodology – further validated by international and national experts

5. Popularize and to include the new methodology in the mainstream of the social policy. 

	Approximate budget of the Project:
	900 000

	Duration (in months):
	30 months

	Brief description of added value resulting from transnational cooperation - products and results that can be achieved in cooperation with foreign Partner. (ca. 10 sentences):
	While in Poland people with only a high school exam or with no education are regarded as highly – unemployable in Great Britain, due to extensive offer of vocational trainings, courses and various programmes for improving skills and gaining knowledge, they have great chances to become valued on the employment market. 
Considering the above the chance to cooperate with a partner from UK can give the project a different scope and chances for development.

Without having a chance of researching the UK market, contacting experts and having possibility to cooperate with organization experienced in training of WLLE the project would not be possible.

The chance of cooperation will give the project participants possibility to:

· Understand how WLLE can be valued and through that gives a chance to understand why they are underestimated on the Polish market

· Research solutions and programs which are being used to help WLLE develop

· Research which of those solutions can be implemented for the Polish market

· Get a guidance in how to employ and implement those solutions

· Have the final version of the methodology verified by experts who have experience in developing WLLE qualifications

The added value, would be also that any methodology which will be created through transnational cooperation will have greater chances to be generalized and in a future can be easily adjusted to a new markets. 

	Brief description of the required scope of transnational cooperation (ca. 10 sentences):
	The cooperation would have to take place on two levels. One would be a possibility to research solutions and programs which are in use in the UK. That would include desk – research of materials provided by a partner and it’s collaborators as well as other materials from the UK. 
That would also include a study visit which will allow a better understanding of a practical side of the researched solutions.

The second level of the cooperation would be use of  experts knowledge.  This would be crucial during the validation stage of the project. However, experts knowledge will be equally required during the process of choosing the right solutions to implement on the Polish market. 
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