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	Subject of the Project:
	The monitoring and forecasting system of the Wielkopolska region.

	Title/brief description of the Project 
(ca. 10 sentences):
	important problems of adjusting vocational education system to the needs of Wielkopolska region in Poland include: lack of proper information, diversity of information sources, lack of information about information and unsuitable adjustment of the message to the recipient. Main goal of the project is to improve the adjustment of information about labour markets needs of the Wielkopolska region to the supply of regional vocational education programs. The project is directed to: the entitiesoperating in the field of regional labour market analysis, schools and educational institutions, performing educational work in the field of vocational education (excluding vocational education of adults). The leader of this project is: Poznan University of Technology, with the cooperation of local partners: Marshal Office of the Wielkopolska Region, Poznan City Hall, and with the foreign partner: Central Ostrobothnia University of Applied Sciences in Finland.  The project is also realized in cooperation with District Employment Agency in Poznan. The innovation testing project should take into consideration remarks, suggestions and needs of product’s users and customers . That is why the users should participate in creation of the product on every stage of the project, so that they could increase the probability product’s acceptance.  The monitoring and forecasting system of the Wielkopolska region will consist of two subsystems: monitoring and forecasting subsystem and IT subsystem. There are three main stages foreseen in the project: elaboration of the preliminary version of the system – December 2010, system testing – February 2012, elaboration of the final version of the system – February 2012. 

	Approximate budget of the Project:
	1 956 029,38 PLN / ca. 461 001,50 EUR

	Duration (in months):
	26

	Brief description of added value resulting from transnational cooperation - products and results that can be achieved in cooperation with foreign Partner. (ca. 10 sentences):
	A foreign partner in the project is Central Ostrobothnia University of Applied Sciences, a Finnish university, which tasks include organisation of cooperation with consultants and experts in the area of Finnish vocational education system and labour market.  The cooperation with the another foreign partner will help to extend the analysis in regard to information needs, to gather and systematize information regarding scope, research and analysis of the data of British system of vocational education.  The international cooperation with the British partner will enable the exchange of experiences, which may contribute to solving the problems in this project, which have already been solved in Great Britain. Additionally the elaboration and the comparison of the system and the forms of vocational education in Great Britain and in Wielkopolska region will contribute to achieving better results in the project, particularly regarding the tasks of the second stage of the project, such as: task 5 – testing the system, task 6 – analysis of the actual effects of the system testing, and the task 7 – preparation of the final product.  The above tasks will be performed between March 2011 and November 2011. The organisational solutions of the foreign partner will be adopted with the use of benchmarking methods. Planned benchmarking is to refer mainly to organizational, formal and methodological solutions. The project team will also analyze the possibilities of adopting the technical solutions, but it is not the main area of interests in this field. 

	Isolated project of transnational cooperation / project with transnational component / innovation project with transnational component / project under implementation with planned transnational component:
	 innovation testing project with transnational cooperation

	Brief description of the required scope of transnational cooperation (ca. 10 sentences):
	The essence of the innovation testing project in terms of Operational Program Human Capital is the development of the result, that can be effectively popularized and implemented in the mainstream of practice and politics. The cooperation will be based mainly on benchmarking and organizational, formal and methodological solutions.  Learning the experiences of the foreign partner and the system of vocational education in Great Britain, as well as adaptation of selected organizational, methodological and formal solutions in further cooperation will be achieved by: study visit of the project team members at the foreign partner’s place (financed from the project resources of the Polish partner), exchange of analyses made in projects (shipping and translations will be financed from the project resources of the Polish partner) and by participation of British partner’s representatives in the project’s conference in Poland (participation will be financed by the partner)
. An additional, independent element could be an organization of a forum with the participation of foreign partners in order to accept a declaration of extending further cooperation regarding the development of vocational education. Signing the declaration could naturally develop cooperation in next projects. 
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