TRANSNATIONAL COOPERATION PROJECT FICHE 
	Priority / Measure / Sub-measure:
	PRIORITY VIII: REGIONAL HUMAN RESOURCES FOR THE ECONOMY
Measure 8.1 Developing a workforce and enterprises in the region
Sub-measure 8.1.1 Support to developing professional qualifications and counselling for enterprises

	Region:
	Kujawsko - Pomorskie

	Contact person:
	Przemyslaw Pawlak

	The name of the organisation:
	Inwestor – Usługi Szkoleniowe Ewa Pawlak

	Address, phone, e-mail, website:
	1, Rysia St
 87 - 100 Torun

Poland

Phone: + 48 56 621 95 11

Mobile: + 48 501 027 968

Mail: przemyslaw.pawlak@inwestor.biz

Website:  www.inwestor.biz


	Subject of the Project:
	Increasing competitiveness on the regional labour market man and woman who are in danger of redundancy .

	Title/brief description of the Project 
(ca. 10 sentences):
	Title: New competencies – the key to success 2
The project is aimed to help those who are in danger of redundancy to increase their competencies by offering them the complex support:

· Individual vocational counselling
· Professional training providing to achieve new competencies 

The target group is 150 working adult persons (above 18 years of age and with exception of natural persons conducting economic activity) participating in trainings and courses outside work hours. The special care will be given to those who are 45 + (at least 40 % of target group has to be persons in the age of 45 +).

The project will provide them an opportunity to achieve new jobs (European Union Funds consultant or auditor). The training will be organised in the modular blended – learning methodology. All theoretical knowledge will be offered by e-learning courses supplemented by practical class workshops with some home works to do after completing each module of the training course. 

	Approximate budget of the Project:
	~ 350 000 Euro    

	Duration (in months):
	28  (October, 1st 2010 – December, 31st 2012)

	Brief description of added value resulting from transnational cooperation - products and results that can be achieved in cooperation with foreign Partner. (ca. 10 sentences):
	The planned transnational component objective is to provide the modular blended – learning course for Human Resources specialist on how to prepare and implement an Age Management Strategy dedicated to particular company. Summing up we would like to improve the competitiveness of employees (especially those in age of 45+) by providing them vocational courses and helping their companies to prepare an Age Management Strategy which will be friendly to 45 + employees.
The most important formal products and results:

“Building up an Age Management Strategy” – the modular blended – learning course curriculum implemented on e-learning platform.
“Building up an Age Management Strategy” – the manual for trainers how to implement the course.

International seminar promoting the advantages of preparing and implementing an Age Management Strategies in a private sector. 

	Brief description of the required scope of transnational cooperation (ca. 10 sentences):
	Cooperation and expertise on the field of Age Management Strategies.
We would like to work in a transnational Partnership preferably  following the model of common cooperation to achieve a product which will be implemented in each Partnership county (region). 
Special expectations:

· Expertise in planning the theoretical part of the course

· Organising study visits in companies who have already implemented Age Management Strategies

· Consultancies on how to develop workshops on the crucial aspects of  Age Management Strategies
· Common work on writing the course curriculum and the course manual.

· Taking part and then supervision during the first workshops sessions in our region.

· Providing lecture and moderating a panel discussion on the theme during the transnational seminar promoting the  advantages of  Age Management Strategies to regional private sector employers.
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