	[image: C:\Users\Janne\Desktop\admin ki\loggor profiler\ki_cmyk_200years.jpg]	[image: C:\Users\Janne\Desktop\admin ki\grafiskt material\EU_flag_EurSocfund_f.jpg]				
TRANSNATIONAL COOPERATION PROJECT FICHE
Warszawa 22-23 Nov 2010
Project Work with FLOW  
	Priority / Measure / Sub-measure:
	 

	Region:
	Stockholm, Sweden

	The name of the organisation:
	Karolinska Institutet

	Address, phone, e-mail, website:
	www.healthwatch.se
jan-erik.spetz@ki.se, +46 8 524 872 95
dan.hasson@ki.se, +46 8 524 870 61

	Subject of the Project:

	Proactive and reactive promotion of health, energy, performance and job satisfaction on an individual, group and organizational level. Also, to reduce and prevent long and short term sick leave and presenteeism. 

	Title/brief description of the Project 
(ca. 10 sentences):

	There is a clear link between presenteeism (also called sickness presenteeism i.e. being at work in spite of ill health) and poor working conditions on the one hand and sick leave on the other. The project ‘Work with FLOW‘ aims at preventing long-term sick leave and presenteeism as well as promoting health, well-being and performance through web-based interactive and systematic work environment management. 

Work with FLOW focuses on three organizational levels: the individual level for health, well-being and performance at work and in private life; the group and organizational level where e.g. managers or HR can monitor working groups and/or departments for reactive and proactive interventions.

The project involves about 3,000 employees from seven companies differing in size, private/public sector; all white-collar workers.

The tool-kit is based on the latest research and provides evidence-based intervention methods such as structured problem solving, automated cognitive behavioral therapy, motivational building components and intelligent decision-making systems. Also, interventions for promotion of gender equality and counteracting functional decline will be developed. The project will be evaluated and the results reported and disseminated in various forms and forums. If the tool-box is effective and cost-effective, it will then be offered widely to companies and organizations.

[bookmark: _GoBack]Work with FLOW is a two year project starting in July 2010. The project is presently in the implementation phase.

	Approximate budget of the Project:
	  1 million Euro

	Duration (in months):
	 24 months

	Brief description of added value resulting from transnational cooperation - products and results that can be achieved in cooperation with foreign Partner. (ca. 10 sentences):
	· exchange of experience from projects with similar target groups
· exchange of experience of cultural factors in work environment, health issues etc.
· exchange of findings and research in work environment and methods to enhance quality in work environment.


	Isolated project of transnational cooperation / project with transnational component / innovation project with transnational component / project under implementation with planned transnational component:
	

	Brief description of the required scope of transnational cooperation (ca. 10 sentences):
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