BESKRIVNING AV TRANSNATIONELLT SAMARBETSPROJEKT

	Priority / Measure / Sub-measure:
	 Increased labour supply


	Voivodship:

	Mid-North Sweden

	The name of the organisation:
	The County Council of Jämtland, primary care

	Address, phone, e-mail, website:
	Box 654, 831 27 Östersund, 063-15 30 00, ingrid.holmstrom@jll.se, www.jll.se

	Subject of the Project:

	To create an efficient chain of efforts for long-term sick-listed people and unemployed people with psychiatric disorders with priority for young people. This in order to decrease exclusion and increase participation in working life and employment for this target group.

	Title/brief description of the Project 
(ca. 10 sentences):

	The main thread – from exclusion to empowerment.
The chain of efforts begins with 
Phase 1 where the individual is given access to psychotherapy, CBT-psychotherapy and selfstructuring psychotherapy. Selfstructuring psychotherapy is a cognitive personality developing method which gives the individual access to his or her inherent resources, enhances self-esteem and gives an increased understanding of meaning and context.
Phase 2 Group activities with an individual coordinator where the aim is to provide social training by practising routines and to stay in a social context.
Phase 3 Viability class in folk high school environment in order to strengthen the personal development. A student counsellor is available in order to assist in finding ways towards employment or studies.
Phase 4 Studies or practical training where a work coach is available to facilitate introduction to working life.
The various phases are chained to each other, based on and adjusted after the individual needs of each individual.
Process support and cooperation run parallel to the various partners, County council, Municipality, Employment agency and Social insurance office in order to work out a common approach and understanding for the target group. But also to increase cooperation optimally as well as optimization of safeguarding each others resources and competences. 

	Approximate budget of the Project:
	  SEK 15 000 000 

	Duration (in months):
	 36 month
Application has been submitted and estimated start of the project is 2011-01-17.

	Brief description of added value resulting from transnational cooperation - products and results that can be achieved in cooperation with foreign Partner. (ca. 10 sentences):
	 The project has a strong interest to find other projects or organizations which work with this target group in order to spread our knowledge, learn from others, broaden our perspectives and increase cooperation between countries.



	Isolated project of transnational cooperation / project with transnational component / innovation project with transnational component / project under implementation with planned transnational component:
	 
Partnership decision in December 2010

	Brief description of the required scope of transnational cooperation (ca. 10 sentences)
	[bookmark: _GoBack]  The project has a strong interest to find other projects or organizations which work with this target group in order to spread our knowledge, learn from others, broaden our perspectives and increase cooperation between countries.







